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Project Grant: Volunteer Talent Bank

My heartfelt thanks to AVS for creating the Volunteer
Talent Bank, which has given me the opportunity to be
part of this team. Over the past five years, we have built
strong connections with service recipients through board
games, learning teamwork and communication, while
improving our problem-solving skills and confidence
together. This platform has allowed me to meet
many like-minded friends and continue serving the
community side by side. | am grateful to AVS for their
thoughtful organisation and ongoing support,
which enables us to apply own strengths, ”
grow continuously, and make a meaningful
contribution to society.
Ms Lee Hoi Man
Team Leader of Board Game Volunteer Team

Hong Kong International Airport -
Standard Chartered Hong Kong Marathon:
Three-Runway System 10km International Race

As a member of the Immigration Department Volunteer
Team, | was honoured to take part in the volunteer service
for this international race, an opportunity made possible
through the coordination of AVS. Assigned to the baggage
storage area, we carefully checked runners’ numbers and
arranged bags throughout a 12-hour shift. Although the
work was tiring, the positive spirit of all volunteers and the
lively atmosphere — with concerts, a carnival, and game
booths — made the day unforgettable. | truly believe our
efforts were worthwhile and essential to the event’s success,
and | am grateful to AVS for bringing volunteers
together to contribute meaningfully to such a ’ ’
Mr Chan Wai Lun

large-scale community event.
Volunteer of Immigration Department Volunteer Team
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Volunteer Leaders Team - GBA
(Nansha, Guangzhou) Volunteer Exchange Tour

Thanks to the thoughtful arrangements of AVS, | joined
the Volunteer Leaders Team for a two-day exchange in
Nansha, Guangzhou. Highlights included sharing with
local volunteers and leading activities for children with
special educational needs at Baimin Community Centre,
participating in the vibrant Lantern Festival and charity
sale, and visiting the Xian Xinghai Memorial Hall and
Xiangyunsha Cultural Heritage Park for an immersive look
at traditional craftsmanship. The experience deepened our
cultural understanding, encouraged reflection on service,
strengthened team cohesion, and reignited our
passion for community engagement. My heartfelt ’ ’
thanks to AVS for providing this valuable platform
for volunteers to learn, grow, and serve together.

Ms Ceiling Yip
Volunteer Leader Team

The 5th Hong Kong Transplant
and Dialysis Games

Our heartfelt thanks go to the AVS, our most trusted
partner since the first Hong Kong Transplant and Dialysis
Games in 2012. For this first major post-pandemic Games,
AVS supported us from planning through to completion,
mobilising around 700 volunteers who provided support in
administration, logistics, taking care for participating teams,
and event management to facilitate smooth operations.
Over the years, AVS has grown alongside our association, not
only enhancing the professionalism of the Games but also
contributing actively to the promotion of organ donation.
Through their service, volunteers have gained a deeper
appreciation of the generosity behind organ donation, with
some even joining our ranks to work alongside transplant
recipients in sharing inspiring stories of life. We are

truly grateful to AVS for uniting volunteer strength ’ ’
Mr Martin Wong

to bring love and hope to our community.
Chairman of the Hong Kong Transplant Sports Association
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Hong Kong Institute of Volunteers

I am truly thankful to AVS for organising the 4C Youth
Volunteer Leadership Project and for providing continuous
support through the training day and the mid-term meeting,
which helped me, as a first-time mentor, to gradually build
confidence and gain a deeper understanding of service.
While guiding the students in the planning and delivery of
their self-initiated activity, | witnessed their transformation
from passive to proactive, actively exchanging ideas,
problem-solving, and ultimately achieving their goals
with creativity — and |, too, grew through the process of
leading and supporting them. My heartfelt thanks
to AVS for creating this platform where mentors ’ ’
and students could learn, grow, and serve the
community together.
Ms Phoebe Lam
4CVolunteer Mentor

Western Garden Neighbourhood Elderly
Centre (WGE)

Thanks to the support of AVS, | have been able to serve
as a tutor at the WGE, turning my long time hobby into
an opportunity to guide elderly members who are new
to the game and enjoy the experience together. | am also
part of the WGE Volunteer Support Group, assisting with
logistics and ad hoc tasks such as packing lucky bags for
elderly people living alone. This not only makes good use
of my time but also brings me the joy of helping others.
AVS’s thoughtful arrangements have enabled

me to contribute my skills and share care in the ’
community — an experience | will always treasure.

Ms Chan Siu Mui
Elderly Volunteer of WGE

Being a volunteer is an extraordinary experience. As long
as you have the heart, you can contribute in a role you love,
using your abilities to help those around you and
live a fulfilling and meaningful life. To live happily ’ ’
is what gives longevity its true value.

Ms Kwok Sui Fong
Elderly Volunteer of WGE




